Orwigsburg Boy Scout Troop 624 Committee Meeting Agenda
Date November 22, 2022
Scout Hall, Orwigsburg, PA

Call to Order:  702pm by James Stokes, Chair
Pledge of Allegiance
Attendance:  James Stokes, Stephanie Hoysock, Michael Hoysock III, Michael Hoysock IV, Melvia Morrow, Janel Hirsch, Christopher Charest, Kathryn Clews, Stephen Seiger, Jeremy Smoyer, Angela Zawisza, Jesse Zimmerman, Laurie Schwenk, Heather Weiss
Introduction of New Members and Guests:  None
Approval of Minutes from 10/18/2022:  Motion to approve by Jenel Hirsch, second by Melvia Morrow.  The motion passed.
Scoutmaster’s Report:
· Thanksgiving Campout seemed to go well, did have an opportunity to speak with the boys afterwards about what went well and what they wanted to change:
· Went well: fire building, cooking, free time when they had it (and had adequate amount), compass course (especially the hiking part)
· Change: make their own lunches next year as they want to do more cooking (could do meal as a patrol), also wanted an earlier quiet time, bathrooms (but obviously no control over that)
· Klondike Derby January 28 2023, currently 8 Scouts signed up but will likely be more, if a lot more sign up then will need to run a second sled. Will need to build sleds, possibility of using designs that are simpler to reassemble yearly
· First weekend in February: Merit Badge weekend at HMSR, thinking about asking Auburn to join us
Advancement Update & Membership:
	Eagle:
· Aiden Kurtek has a couple more things to accomplish yet
	Other:
· Justin Zimmerman moved up to Star
· Vaughn Curran, Will Riegle, Joseph Cairnie up to Second Class
Treasurer’s Report (submitted separately, see attached):  Motion to accept by Stephanie Hoysock, second by Laurie Schwenk.  The motion passed.
Fundraisers:
· Pork and Sauerkraut Dinner: cabbage is fermenting, pork and potatoes are ordered. Fliers available, keeping time at 11a-4p. Going to put green dots on electrical outlets to use so that breakers won’t blow. Jesse Zimmerman has tickets.
· Christmas Wreath Sale: Successful, Troop did not earn any money as Scouts allowed to keep proceeds as Scoutbucks. (see attached for specific amounts)
· Candles: orders and money due 11/29, Laurie will be here 630 to 730 to accept orders
· Bid Board: March 4, 2023
Old Business:
· Mr. Sieger is now a signer for checks
· Recharter fees have increased
· Last year: $75 national, $15 to council for insurance, adult $60
· This year: $75 national, $55 to council which includes $15 for insurance, adult will increase to $75. Troop will keep 5% to use for Scouts in need. For families with more than one sibling, first Scout is $130 total, second and beyond is $110
· Discussion held re: asking for $20 to be used as Troop Fee to cover cost of books, neckerchiefs, slides, merit badges. Motion made by Jesse Zimmerman to raise recharter fees to $150 per Scout, with $130 going to council as noted and $20 staying with Troop 624, seconded by Michael Hoysock III. Motion approved.
· Camp Pine Grove: Heather Weiss reported good feedback from surveys, at this point based on estimated costs will make about $150 profit. Need to have a process in place for Scouts who leave early from activities to ensure their areas are clean and their chores are done.
· Summer Camp – Camp Bashore, July 9-15. Fee $440 per Scout if paid in full before May 15, $465 if after, adults $195, if you have 8 or more Scouts you get 2 free adults. Site deposit is $200, $50 per Scout due Feb 15, but can add or subtract people as needed from initial deposit. Will pay now site deposit, deposit for 15 Scouts and 5 adults.
· Wreaths Across America Dec 17, Stephanie will put together email

New Business:
· Going to do a direct order for clothing items, instead of an online store, so that items will be here in time for Christmas. Jesse Z to send out an email
· Calendar for 2023 (see attached): includes fundraisers, outings, meetings, etc
· Discussion held re: “No school No Scouts” and not having Scout meetings on days when Blue Mountain School District does not have school (scheduled days off vs days off for inclement weather vs anticipated weather makeup days). We will now meet every Monday of the year unless it’s inclement weather, or a major holiday (Memorial Day, Labor Day, etc). 
· A Special Needs Dietary Form was made for Scouts with dietary needs (see attached). This will be kept in a binder to use for camp outs, etc. Discussion held re: methods to accommodate different dietary needs.
· Jesse Zimmerman proposed getting 3 10-qt Dutch Ovens for future cooking adventures. Melvia will take care of this.
· Discussion re: using mess kits with mesh netting bags so that each Scout’s utensils are placed into a mesh bag after washing and then can be hung to dry
· Discussion held re: app to improve communication 
Action Items:
· Motion by Jeremy Smoyer to add $200 to account at Council, second by Michael Hoysock III, motion passed

Good of the Order: No items
Next Meeting: 12/20/22 at 1900 at the Scout Hall
Adjournment:  Motion to adjourn at 2053 by Michael Hoysock III, second by Melvia Morrow, approved
									

Respectfully submitted,
								
Angela Zawisza
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